
Scrutiny Work Programme
2017/2018

Monday 4 December 2017, 6:00pm, Town Hall, Eastbourne

ITEM LEAD OFFICER PURPOSE
Maternity Survey Results Peter Finnis, Monitoring Officer To fulfil the Executive Decision of the Leader on 3 

April 2017 to conduct the Maternity Survey provided 
for the Scrutiny Committee to receive and comment 
on the outcomes of the survey.

Combined Corporate Performance and 
Finance
Quarter 2 - 2017/2018

Jo Harper, Head of Business 
Planning and Performance

Alan Osborne, Deputy Chief 
Executive and Chief Finance 
Officer

To demonstrate the discharge of the Scrutiny 
Committee function to monitor all aspects of 
performance management activities as required by 
Part 3 section B4 (7) of the Constitution of the 
Council. Members to submit questions in 
advance of the meeting.

Annual Community Safety Partnership 
report

Harry Williams, Policy & 
Engagement Coordinator

To report annually on Crime and Disorder issues as 
required under Regulation 4 of the Crime and 
Disorder (Overview and Scrutiny) Regulations 2009.

A27 – Scrutiny Task Group Katie Maxwell, Committee 
Officer

To discharge the prerequisite of Scrutiny Task 
Groups’ in regard to all reports, findings and 
recommendations being made public, as required by 
Part 4 section E13 (23.7) of the Constitution of the 
Council.

Appointment of Sovereign Centre Task 
Group

Jazmin Victory, Scrutiny Officer Members to note the expectation that the Sovereign 
Centre Task Group’s Final Report will go to the 
Scrutiny Committee Meeting on 5 February 2018 for 
recommendation to Cabinet on 21 March 2018.

Scrutiny Work Programme Jazmin Victory, Scrutiny Officer To demonstrate the Scrutiny Committee’s 
entitlement of in-year variations to the Work 
Programme, as indicated by Part 4 section E4 (7.4) 
of the Constitution of the Council.



Scrutiny Work Programme
2017/2018

Monday 5 February 2018, 6:00pm, Town Hall, Eastbourne

ITEM LEAD OFFICER PURPOSE

Combined Corporate Performance and 
Finance
Quarter 3 - 2017/2018

Jo Harper, Head of Business 
Planning and Performance

Alan Osborne, Deputy Chief 
Executive and Chief Finance 
Officer

To demonstrate the discharge of the Scrutiny 
Committee function to monitor all aspects of 
performance management activities as required by 
Part 3 section B4 (7) of the Constitution of the 
Council. Members to submit questions in 
advance of the meeting.

Budget 2018/2019 and Corporate 
Priorities

Alan Osborne, Deputy Chief 
Executive and Chief Finance 
Officer

To allow the Scrutiny Committee to monitor, 
investigate, research and report in detail with policy 
recommendations before the end of the consultation 
period, as mentioned in Part 4 section C1 (2) of the 
Constitution of the Council.

Equality and Fairness - Policy, 
Objectives, Annual Report and Action 
Plan

Pat Taylor, Strategy and 
Commissioning Lead for 
Community and Partnerships

To enable the Scrutiny Committee to fulfil its duties 
under the Equality Act 2010.

Draft report of the Sovereign Centre Task 
Group

Jazmin Victory, Scrutiny Officer To report the findings of the Sovereign Centre task 
group for recommendation to Cabinet on 21 March 
2018

Scrutiny Work Programme Jazmin Victory, Scrutiny Officer To demonstrate the Scrutiny Committee’s 
entitlement of in-year variations to the Work 
Programme, as indicated by Part 4 section E4 (7.4) 
of the Constitution of the Council.


